
MINUTES OF 
CITY OF LAS VEGAS AUDIT OVERSIGHT COMMITTEE 

City Hall - 8th Floor Conference Room 
400 Stewart Avenue 
Las Vegas, Nevada 

City of Las Vegas Internet Address:  http://www.lasvegasnevadagov 
 

April 21, 2005 
10:00 a.m. 

 
 CALL TO ORDER: Chairman Kern called the meeting to order at 10:08 a.m. and 

announced that the Open Meeting Law had been met.  
 
 ATTENDANCE: 
 

Present: Chairman Michael Kern 
   Councilman Larry Brown 

Councilman Lawrence Weekly (arrived at 10:55 a.m.) 
Member Paul Workman (arrived at 10:12 a.m.) 

   Member Jose Troncoso 
   Steve Houchens, Deputy City Manager 
   Elizabeth Fretwell, Deputy City Manager 
   John Redlein, City Attorney 
   Radford Snelding, City Auditor 
   Bryan Smith, Sr. Internal Auditor 
   Phillip Cheng, Sr. Internal Auditor 
   Gary Philips, Internal Auditor II 
   Barbara Jo Ronemus, City Clerk 
   Stacey Campbell, Deputy City Clerk 
 
 

BUSINESS 
 
1. Approval of the Final Minutes by reference of the Audit Committee Meeting of January 

20, 2005.   
 

BROWN - Motion to approve – TRONCOSO seconded the motion - UNANIMOUS 
with WORKMAN and WEEKLY excused 

(10:08 – 10:09) 
1-12 

 
2. Discussion and possible action on Schedule of Additional Meetings.   

 
Chairman Kern reminded everyone that this item had been discussed during the last 
meeting in January.  Holding additional, follow-up, or report card meetings would allow 
the Committee to more fully review audit activities.  The meetings could be informally 
scheduled on the third Thursday of interim months before the next regularly scheduled 
Quarterly Audit Committee Meeting.  A defined scheduled would not be necessary as 
the Chairman and Mr. Snelding would review carry over and new agenda items and 
could call an interim meeting only if needed and assuring there were sufficient  
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committee members available.  Chairman Kern indicated he was in favor of such 
meetings.   
 
 
BROWN - Motion to approve having additional meetings which would not be 
officially scheduled unless there was a need and sufficient committee members 
were available – TRONCOSO seconded the motion - UNANIMOUS with 
WORKMAN and WEEKLY excused 

(10:09 – 10:10) 
1-25 

 
3. Discussion and possible action on the appointment of a Vice Chairperson.   
 

Previously discussed at the Audit meeting of October 19, 2004, this item was to be 
presented to the City Council on April 20, 2005, so the Council could adopt bylaws.  
Mr. Snelding explained that this item was not presented during that meeting because 
adequate research had not been completed.  He suggested the item be tabled to allow 
staff from the City Attorney and City Clerk’s Offices additional time to review and study 
the issue   City Clerk Barbara Jo Ronemus suggested tabling the item until a 
recommendation could be made to the Committee.   
 
Chairman Kern wanted assurance that in the event of his absence, Councilman Brown 
or Councilman Weekly would be able to step in to chair the meeting.  Attorney Redlein 
explained that during Council meetings, if Mayor Goodman and Mayor Pro Tem Reese 
were absent, Councilman Brown would be able to Chair the Council meeting.   
 
Councilman Brown asked Mr. Snelding if the Committee would make a 
recommendation that the Council would ratify regarding this issue.  Mr. Snelding 
answered that during the review, that possibility would be examined.  He cautioned 
against having the process tied too tightly with Council, which could stop the motion of 
the Committee until the issue is resolved.  He would investigate options for the interim 
with Attorney Redlein, who assured the Chairman that he would review the bylaws 
immediately. 
 
BROWN - Motion to table – WORKMAN seconded the motion - UNANIMOUS with 
WEEKLY excused 

(10:10 – 10:15) 
1-65 

 
4. General Report by the City Auditor.   
 

Mr. Snelding summarized the continuous follow-up program noting the Credit Card 
Receipting policy being implemented under the direction of Mr. Cimo.  Also, an audit  
conducted at Woodlawn Cemetery has been completed and is in the reporting phase 
by Mr. Smith.  Mr. Snelding indicated he is handling the planning phase of the  
SafeKey Cash control.  This area is being addressed because the current controls are 
very weak as proven by the Kit Carson report.  Half of the fraud investigations involve  
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cash handling that relate specifically to SafeKey.  He explained the Metropolitan Police 
Billing Formula audit is currently on hold. 
 
Mr. Phillips is working on 12 investigations that are currently in progress along with six 
control reviews where the reporting is in process.  Mr. Smith and Mr. Phillips have 
completed three control reviews. 

(10:15 – 10:18) 
1-209 

 
 
5. Discussion and possible action on FY 2005-2006 Budget.   

 
Mr. Snelding prepared a presentation in response to several inquiries about the 
workload of the City Auditor’s Office.  There has been an increased workload over the 
past few years and a redirection of efforts.  The number of auditable entities has been 
increased, which reduces the size and scope of necessary audits, resulting in smaller 
reports with a quicker turn around.  When dealing with performance issues, this is 
highly advantageous.  A comparison was made between Las Vegas and eight other 
cities relating to population, auditors and the percentage of performance audits.  The 
comparison showed that the City has fewer auditors than cities such as Memphis, 
Tennessee, Portland, Oregon and Long Beach, California.  He also compared the 
City’s number of auditors to Clark County, Henderson and North Las Vegas. 
 
To demonstrate that his department is accomplishing more without additional staff, Mr. 
Snelding cited some examples.  The department audits high, medium and low risk 
entities on a cyclical basis to get entire coverage of the City.  The industry standard for 
that cycle would be about five years, with the current staffing level, that cycle takes 15 
years within the City.  In the past five years, the Auditor’s Office has been responsive 
to Council requests such as Sportspark Agreements, the Rental Agreement with the 
Mexican Patriotic Committee, Animal Foundation, Neighborhood Services Review and 
a review of transactions at Treasures.  Additionally, with the implementation of the 
Fraud Policy and the Fraud Policy procedure, the Auditor’s Office has become much 
more involved in reviewing and investigating fraud activities and that action will 
continue.  The department continues to produce annual follow up reports in 
conjunction with the bi-weekly progress reports given to the City Manager’s Office.  
Recently, the department has been tasked with addressing questionable activities and 
transactions as well as a continuous review of cash handling practices in an attempt to 
identify potential problems.   

 
 To meet the demand of the increased workload, the department has leveraged 

technology to increase database productivity, contracted with experts when necessary, 
hired an intern and moved a filled Management Analyst position to an Internal Auditor 
position. 

 
 Mr. Snelding reported on the hours worked on investigations annually since the 2002-

2003 year.  When duties began which related to the Fraud Policy, the hours dedicated 
to investigations sky rocketed.  He noted that any resources dedicated to this task are 
being taken away from performance audit activities. 
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 To remedy the situation, Mr. Snelding proposed changing the cyclical basis of auditing 

to a “hot button” style of review.  Using that method, the highest priority in the highest 
risk areas would be addressed first.  While the cyclical approach gives better 
coverage, a 15-year audit cycle is too long.  He also suggested the department 
continue to use interns for staff level support and experts on a contract basis.  
Temporary staffing could also be helpful.  These suggestions would keep the 
department at status quo.  To improve the situation, he proposed hiring one or two 
internal auditors and increasing the contractor budget to $60,000.  Mr. Snelding 
explained that performance auditors are very difficult to find and even if he were given 
more than two positions, he did not feel they could be filled.  In addition, his 
department would not be able to find room and equipment for more than two. 

 
 When asked to prioritize his suggestions, Mr. Snelding indicated he would rather have 

one full time auditor added to his staff because with the current budget, after spending 
the money required for the intern, he would still have money left to contract experts if 
needed.  Having a full-time employee on staff who is familiar with the inner workings of 
the City would be more beneficial than having temporary staff come in to run 
schedules.   

  
 Councilman Brown advised the other members that the budget process for positions is 

very competitive this year and it would be best to ask only for what could be defended 
and justified.  Chairman Kern felt the needs were greater than as presented.  He 
thought the budget request of $60,000 was understated.  He was opposed to outside 
“cookie cutter” auditing.  Chairman Kern thought the cyclical needs and the hot button 
risk assessments to be critical.  The 15-year cyclical audit cycle allows an area that 
needs to be addressed to go unchecked for years and eventually become a hot button 
issue.  The interns can be used effectively and are valuable.  He commended the audit 
team for doing such a great job while being understaffed.  He supported all of the 
suggestions of Mr. Snelding.  Mr. Workman concurred and offered to speak in front of 
the Council if necessary.  Mr. Troncoso agreed and complimented the staff. 

  
 Councilman Brown suggested that the motion include a direction for Mr. Snelding to 

make this same presentation during the budget workshop scheduled for May 2nd.  Mr. 
Snelding clarified that the budget packet submitted for his department for the 
upcoming budget cycle did not include any of the proposals being discussed.  Steve 
Houchens, Deputy City Manager, clarified that the budget process is still ongoing and 
Mr. Snelding would not be excluded from making the additional requests. 

  
 Mr. Snelding also mentioned that to get the City to a five-year audit cycle, more than 

two auditors would have to be added.  Doing so would be difficult because there are 
not many qualified auditors and even if they found five or six auditors to hire, there is 
no room or equipment available for them.  It would take approximately one year to hire 
and train two auditors. 

  
 WORKMAN - Motion to direct Mr. Snelding to appear at the Special Council 

Meeting scheduled for May 2, 2005, to amend his budget packet to request 
approval of two full-time auditors and an increase to $60,000 of the Contractors  
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 Budget with a strong recommendation of support from the Audit Committee for 

these increases – TRONCOSO seconded the motion - UNANIMOUS 
(10:18 – 10:56) 

1-317 
 
6. Discussion and possible action on follow-up status and activities. 
 
 Mr. Snelding stated that as of April 8, 2005, 735 recommendations were complete 
 leaving 96 to be completed.  Thirty-three of those are waiting for systems work and 9 
 are not yet due.  There are 54 items which are still incomplete and that equates to 
 about 7 percent.   
 

He noted that once a recommendation is made, the item goes into the follow-up 
process.  The only way for that item to be cleared is for the recommendation to be 
implemented and the action to have effectively relieved the issue.  Mr. Smith explained 
there is a recommendation relating to the Office of Business Development, which 
recommends the establishment of a project time tracking system for significant 
marketing and development/redevelopment projects.  The Auditor’s department 
believed the information would be valuable in measuring the efforts of staff on 
individual projects and with workloads.  The new department Director, Scott Adams, 
does not agree that a detailed time tracking system is necessary for his Office at this 
time because he is able to measure the effort and workload of his staff sufficiently for 
his needs.  The Auditor’s Office still believes it is always good practice to track time on 
a project basis but submitted the recommendation to the committee for consideration 
of clearing the case after hearing Mr. Adam’s rationale for not following it. 
 
Mr. Adams explained that he did not intend to show any disrespect for the auditors, 
Council members or the Audit Committee with his decision to not follow the 
recommendation.  The decision was made based on a great deal of experience in 
managing similarly sized entities and also in looking at the most affective way to 
manage and realize performance. 
 
The department is currently using a combination of labor distribution codes, which are 
at an aggregate level to various activities of the Office.  There is a great deal of 
progress and status reporting being done as well.  All staff must report into a weekly 
database driven project status report.  This tracks the status of any project of 
significance.  That report gets reduced to a more finite report of real projects.  There is 
a lot of time spent in the Office on projects that never come to fruition.  For every one 
project that gets completed, staff encounters approximately 20 dead-end activities.  
The dead-end reporting is currently being handled through the labor distribution code 
effort.  He did not feel time sheeting would be cost effective in his department. 
 
Mr. Adams concluded by saying he would honor the wishes of the Audit Committee 
and would time sheet if necessary. 
 
Councilman Weekly stated that his Office receives weekly updates on projects and a 
thorough report at Council Meetings.  He would be in favor of deleting the 
recommendation. 
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Mr. Workman stated that dead-end reporting entities are not as effective as entities 
who do not.  He concurred that the Office of Business Development could be run 
without this type of measurement.  Chairman Kern concurred. 
 
Councilman Brown asked if allowing this recommendation to be cleared would 
adversely affect any other departments or set a precedent for other departments to not 
follow recommendations.  Mr. Snelding explained that the recommendation was made 
to their method of time tracking and that is unique to a few departments.  He noted that 
in his Office, tracking allows him to know what his employees are working on.  The 
recommendation was a control issue and he deferred to whatever decision the 
members would make.  He was unaware of any other departments that would be 
negatively affected by not enforcing this recommendation. 
 

 Chairman Kern suggested that if the members entertained a motion eliminating the 
recommendation, that it be conditioned upon the duration of Mr. Adams position as 
Director of the department.  Circumstances change and perhaps a new director would 
not use the same tracking devices and need would arise again.  Mr. Smith explained 
that there have been some changes in responsibilities since the audit.  Specifically, 
one of the staff members was charged with monitoring all activity relating to Yucca 
Mountain and that function has been taken away from that Office.  That was one of the 
primary issues driving the recommendation.  Having one member focusing all efforts 
on Yucca Mountain without being able to say how much time was actually being spent 
prompted concern.  Mr. Smith could not identify any problems with clearing the 
recommendation. 

  
 Mr. Adams pointed out that on another issue, he would like to timesheet to better 

justify pushing the General Fund expense over to RDA Industrial Revenue Fund 
expense.  He felt too much of the department’s overhead is charged to the General 
Fund and it could stand-alone from a revenue standpoint.  He reiterated that he is not 
against time sheeting, he just did not want to time sheet dead-end activities. 

 
 Councilman Weekly asked if other department heads track in a similar fashion.  Mr. 

Houchens stated the City is very good at tracking information and department heads 
are encouraged to aggregate that information into what is most meaningful to them.  
Some detail more than others and it depends upon the director’s management needs. 

  
WORKMAN - Motion to clear the project time-tracking recommendation issued 
to the Office of Business Development as long as Mr. Scott Adam’s is the 
director of that department – TRONCOSO seconded the motion - UNANIMOUS  

(10:56 – 11:17) 
1-1642 

 
7. Discussion and possible action on external audit contact.   
 

Mr. Snelding explained that at a previous meeting of the Audit Committee, Chairman 
Kern questioned whether outside auditors were using internal audit reports to identify 
issues that have already been addressed.  Mr. Snelding was asked to make contact 
with the external auditor and that contact has not been made due to scheduling  
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conflicts.  Mr. Snelding suggested the item be carried forward and he assured the 
Committee he would continue to try and make contact with the external auditor.  

(11:17 – 11:18) 
1-2495 

 
8. Discussion and possible action on an Actuarial Study of one of the City’s self-

insurance funds from 2002-2003 Annual Audit Recommendation Follow-up CAO 2600-
0304-05. 

 
Mr. Snelding indicated that during Audit Committee meetings of October 19, 2004 and 
January 20, 2005, partial actuarial study of worker’s compensation claims was 
discussed.  At the conclusion of that discussion, Councilman Brown requested that the 
results of the study be reviewed for the next Audit Committee meeting.  Vickie 
Robinson, Insurance Services Manager, has informed Mr. Snelding that Mercer, the 
contractor, has submitted a preliminary draft to the Finance Director.  The final 
conference between the chief actuary and the involved entities occurred on Monday, 
April 18, 2004 and at that time, they agreed that a final actuary on the study would be 
issued within the next 10 days.  The implementation of the risk management computer 
systems is ongoing and it is anticipated to be fully functional on or before June 30, 
2005.  He suggested bringing the item back for review at the next meeting. 
 
BROWN - Motion to bring the item back for review at the July 21, 2005 Audit 
Committee meeting  – TRONCOSO seconded the motion - UNANIMOUS  

(11:17 – 11:18) 
1-2495 

 
9. Discussion and possible action on Audit of Controls Over City Utility Payments and 

Costs CAO 2001-0405-03.  
 

A Verbatim Transcript is made a part of the final minutes. 
 
Appearance List: 
Michael Kern, Chairman 
RADFORD SNELDING, City Auditor 
BARBARA JO RONEMUS, City Clerk 
BRYAN SMITH, Sr. Internal Auditor 
LARRY BROWN, Councilman 
LAWRENCE WEEKLY, Councilman 
JOHN REDLEIN, Deputy City Attorney 
PAUL WORKMAN, Audit Committee Member 
 
WORKMAN – Collect information necessary to allow better cost allocations and 
identify cost centers where savings can be found through efficiencies –  

 TRONCOSO seconded the motion - UNANIMOUS  
 

(11:19 – 11:20/11:53 – 12:05) 
1-2495/2-441 
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10. Discussion and possible action on Internal Control Review – Activity Report – 
 December 31, 2004 CAO 2900-0405-04.  
 

Mr. Snelding explained that the activity report on internal control memos was the first 
of its kind.  When theft occurs, the Auditor’s Office creates a memo to the department 
head that addresses the control efficiencies in that area to be corrected.  On a semi-
annual basis a summary report will be generated so that the Audit Committee 
members and the public can be aware of the incidents.  Also, the findings and 
recommendations will be added into the follow up report to insure all areas of concern 
are addressed.  The report contained issues relating to five theft incidents and was 
complete through December 31, 2004. 
 
The first incident involved the mailroom change fund theft.  The subject employee left 
IOU’s and undated checks in the amount of $470.00.  Several issues relating to 
internal controls such as written procedures, limited access and unannounced 
inspections were identified and have been addressed. 
 
The second incident involved cash handling procedures at the West Community 
Center.  A deposit was not made after being documented six days prior.  Upon 
notification from the Auditor’s Office, the deposit was made the following day.  Several 
control issues were identified such as not using appropriate forms and not following 
written procedures.  The Auditor’s Office recommended adequate training and that the 
supervisors perform daily queries to insure timely deposits. 
 
The third incident related to Procurement Card (P-Card) misuse.  A supervisory 
employee was purchasing supplies for his own private business with his P-Card.  The 
City received a phone call from one of the vendors from whom the employee had 
purchased supplies.  That phone call raised suspicion.  Upon investigation, it was 
discovered that the same individual had also made four restaurant purchases, 
including cash back transactions, with the card as well.  The questioned purchases 
were not for City of Las Vegas business.  The Auditors felt the misuse could have 
been caught by the Department prior to the intervention of an outside vendor.  
Recommendations were made to insure all cardholders were aware of appropriate 
policy and procedures relating to P-Cards and that reviewers follow up and require 
detailed receipts. 
 
Of the two remaining issues, one pertained to an investigation into a petty cash theft in 
Planning & Development, which has already been heard before the committee and is 
in the process of being resolved.  
 
The final incident involves $103,000 in Leisure Services deposits that were diverted for 
personal use.  The investigation did trace approximately $19,000 to an ex-employee.  
The Marshall’s Office investigated this incident and referred it for prosecution.  Since 
that time, the policies and procedures of the department have been changed and 
strengthened so that this will not happen again.  The remaining missing monies could 
not be traced because of the lacking controls. 
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BROWN - Motion to accept the report – TRONCOSO seconded the motion - 
UNANIMOUS  

(12:05 – 12:12) 
3-175 

 
 
11. Discussion and possible action on Audit of Durango Hills Golf Course – Management 
 Contract CAO 1701-0405-05. 
 

Mr. Snelding introduced Philip Cheng, who reported that this audit was not on the 
cycle audit plan and was considered a hot button issue.  The course was financed with 
bonds and once open in November of 2002, a golf management company was 
contracted to operate the facility.  
 
The objectives of the audit were to determine whether adequate controls were in place 
to insure contract compliance and to determine whether the golf course was financially 
viable.  The audit findings were divided into four categories: Financial Performance, 
Contract Oversight, Contract Compliance Issues and Tax Issues.  The finding relating 
to Financial Performance resulted in a recommendation that the City Council and City 
Manger determine the long-term plan to finance the deficit of the operation because it 
is not financially viable at this time.  Regarding the Contract Oversight category, the 
audit found that the current oversight for the golf course is inadequate to mitigate the 
City’s financial risk while insuring contract compliance.  Several Contract Compliance 
category issues were determined such as the contractor failing to submit required 
monthly reports to the City, a lack of comprehensive policies and procedures and a 
lack of adequate internal control to insure proper accounting of all revenues.  In the 
final category, Tax Issues, Mr. Cheng identified several concerns in this area.  The 
audit revealed that the contractor overpaid the Department of Taxation over $100,000.  
Also, because the City has outsourced to a private business, the City is losing money 
by paying property taxes, sales and use taxes on equipment purchases and sales and  
excise taxes on supply purchases.  The recommendation is that the City reconsiders 
outsourcing to a private business for this function. 
 
Chairman Kern commended Mr. Cheng on the findings of the audit.  He questioned if 
the contract specified that the contractor should have contacted the City prior to paying 
the property taxes in 2004.  Mr. Cheng indicated that the City purchased the 
equipment in 2002 when the course was built and property taxes were not paid at that 
time.  However, subsequent to the purchase, and after the golf course opened, the 
City was notified that additional monies were due because of possessory interest and 
the golf course paid the taxes with the City reimbursing the contractor.  That expense 
was approximately $30,000.  Chairman Kern asked if the City could recover those 
overpayments if an amended tax form was submitted.  Mr. Cheng stated the City 
Attorney’s Office is pursuing that.  Mr. Redlein confirmed he is working on the problem 
but the City is currently at odds with the County Tax Assessor’s Office over the issue.  
He explained that the contractor is allowed to be on the land, they have no possessary 
rights over any equipment.  The Tax Assessor’s Office is disagreeing.  Mr. Redlein 
indicated the matter would most likely be litigated.   
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Councilman Brown recommended advancing the litigation against the Tax Assessor’s 
Office.  The City owns the land, controls hours and pricing and manages the facility 
and just because there is a contractor present does not alter the City’s status.  Mr. 
Redlein agreed. 
 
Chairman Kern questioned the duties of the external contractor.  Mr. Snelding 
explained that Mr. Hilker worked as a secret shopper and a report was generated from 
that experience.  Mr. Hilker also had industry experience in reviewing golf course 
audits.  Mr. Cheng agreed.  Not being golf course experts, the audit staff needed 
assistance in determining items such as, how many rounds should a golf course make, 
how much should food and beverage sales generate per round and how much 
merchandise should be sold per round? 
 
Mr. Cheng pointed out that there was no identifiable way to measure performance in 
the contract.  The City assumes a lot of risk by not having performance measures.  
They must be established.  Also, the monthly reports have not been consistently 
submitted. 
 
Chairman Kern questioned the $19,000 petty cash fund referenced in the audit report.  
He was concerned that $3,300 worth of payroll expense was paid through that fund 
with no indication of how it was handled by accounting.  He hoped the City Manager’s 
Office would follow up on the recommendations on the findings of the report. 
 
Councilman Weekly recalled when the item was first brought before the Council, it was 
established that the operation would lose money in the beginning.  He also questioned 
the communication breakdown that led to this audit and asked if the City would 
continue to use the current operator.  Steve Houchens, Deputy City Manager, 
explained that the City hoped to make money from the start of operation and that did 
not happen.  The numbers were based on 72,000 rounds per year and that is 
attainable but has not happened yet.  The City hopes to break even within one year 
but that would not cover debt service.  Mr. Houchens commended the quality of the 
audit.  It indicated shortcomings of the City and the contractor and meetings have 
been started to address the issues.   
 
Councilman Brown said the decision to build the golf course was questioned but 
commitments had been made so the course was built.  The projection of 72,000 
rounds was very aggressive and should have been reviewed more closely.  The City 
acknowledged that it would be likely the course lost money from the start.  The vacant 
land adjacent to the course was to be reserved as an asset to offset the losses.  The 
debt service on any public facility involves a large amount of debt service.  Most of 
those facilities are unable to pay off debt service and maintenance operations.  If the 
debt service is removed from the numbers for the golf course, the losses are lower.   
 
He indicated the bottom line is that this is a great public resource with great response 
and potential.  This golf course, in a short period of time, has been voted Executive 
Course of the Year and some of the holes have been profiled in local and regional golf 
magazines and customer satisfaction is outstanding.  The audit identified contractual 
issues that have to be resolved to succeed. 
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Mr. Workman pointed out that when this course was built, several other courses were 
coming online as well.  Now, that growth has ceased due to issues such as water 
consideration.  With the growth of the City, the course will be used more when the 
supply and demand curve shifts.  He recommended looking to the long term for this 
facility.  Councilman Brown reminded him the City does not build public facilities to 
drive profits but to provide recreational and leisure opportunities throughout the valley.  
Because of that, it should not be compared to other golf courses that are in business 
to make as much profit as possible.  The goal for this course is similar to recreation 
centers, to break even with a small profit to help pay off debt. 
 
Mr. Cheng indicated that he did review some budgetary information for the course but 
it was not as much as he would have liked.  No matter what the numbers are, without 
accountability, the numbers mean nothing.  Until the course can break even with 
payment towards debt, there is no incentive for the contractor to perform.  
 
Chairman Kern encouraged the City Manager’s Office to pursue the findings and 
contractual arrangement, which is beyond the scope of the Audit Committee.   
 
KERN - Motion to accept the findings of the report – BROWN seconded the 
motion - UNANIMOUS  

(11:20 – 11:53) 
1-2640 

 
 

CITIZENS PARTICIPATION: 
 None. 

(12:13 –12:13) 
3-446 

 
 

ADJOURNMENT: 
The meeting adjourned at 12:14 a.m. (3-450) 

 
RESPECTFULLY SUBMITTED, 

 
 
         

Stacey Campbell, Deputy City Clerk II 








































































































































